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ACTIVITY 2 – BRAINSTORMING 
Case: How to make lectures/classes more attractive for students?
Your task: Use brainstorming method to find possible solution to answer the above question. Present the result of brainstorming.
How to do it?
1. Use Activity 1, as it could be helpful (the reasons of the problem)
2. You can use the template or Miro application: https://miro.com/app/dashboard/
3. You have 15 minutes to do it
4. Be prepared to present the results of this activity
Remember about brainstorming rules:
· Don’t criticize any ideas
· Encourage a wide variety of ideas
· Build on each other’s ideas
· Don’t be afraid to share unrealistic or unconventional ideas
· Optimal group size is between 6 to 12 people
Follow the brainstorming steps:
STEP I: PROBLEM DEFINITION AND INTRODUCTION TO BRAINSTORMING
· Election of moderator
· The moderator presents the essence of the problem and the rules of participation
· Choose brainstorming technique (more about techniques read below).
· Select a person to write down the ideas or allow everybody to write ideas

STEP II: PRESENTING AND COLLECTING ALL IDEAS
· Participants give ideas for solving the problem/finding ideas
· The moderator can use additional techniques to boost the discussion:


	Additional techniques
	Description

	[bookmark: _Hlk95913559]Metaplan
	How is it?
How should it be?
Why is it not as it should be?
Conclusions and solution of the problem.

	Questioning technique
	Who, What, Why, When, Where?” are asked over and over
Examples:
“Why does someone have problem X”
“Who could need product Y”
“Where can technology Z be used elsewhere?”

	Reversal technique
	“Who could NOT need product Y?”
“Where can NOT technology Z be used elsewhere?”

	Subjunctive method
	“What would have to happen for….?” 
 “Under what circumstances would XYZ work?”



 
· The end of this phase is marked by a clear decrease in the number of ideas submitted
· The session can also end if the facilitator decides that the material collected is sufficient to solve the problem

STEP III: ANALYSIS OF PREVIOUSLY SUBMITTED IDEAS
· Discuss the ideas put forward
· All the suggestions should be well understood by everyone
· Remove duplicates 
· Group ideas
· Choose the most appropriate solutions to the problem and justify their choice

	Techniques od brainstorming
	Description

	Classical brainstorming
	Participants say their ideas out loud. 
This is a good method of brainstorming when participants are open, not afraid to speak and the group is not too large.
All invitees toss their ideas around and one person writes them on the board.


	Pinboard Cards method
	presentation of overall topic for the participants (questions, tasks, and goals are outlined)
everyone pins an idea or answer to the question on the wall (or application/chat) 
grouping ideas 
adding further posts to others

	Phillips 66 Method
	Divide participants up into smaller teams and if possible have people sit so that they will not be overheard by others.
The team selects a spokesperson who will record and present the team’s ideas.
Present a problem or an issue for discussion. After a 6 minute discussion, ideas are recorded.
Each team evaluates their ideas, edits and presents them to the conference facilitator which will probably be you!
All ideas are then discussed and can be displayed in poster style around the room.

	635 method
	The idea: 6 people - 3 ideas - 5 minutes
Each person gets a sheet of paper. He/she writes down 3 ideas in 5 minutes
Then the person passes the sheet to the person next to him and gets a completed sheet from another person. 
He/she adds another 3 ideas to the other person's written ideas for another 5 minutes. Seeing the suggestions of others, he/she can expand them, overwrite them or come up with something new.
Within 30 minutes, we can collect as many as 108 ideas during one brainstorming session

	Reverse brainstorming
	The goal of the workshop is not the solution, but the problem
focus on the problem and possible causes for the problem beforehand
Step 1: All group members are encouraged to come up with ideas on how to cause the problem. This involves collecting all ideas, for example through pin board cards or other brainstorming methods, to cause the problem.
Step 2: The identified problems and problem triggers are then used as the basis for the next step. As with classic brainstorming, the focus is then back on the solution. In this way, elements that have a possible impact on the problem can be addressed individually.

	Starbusting
	to deal issues that are very complex
easy to use and works best in teams
Step 1: The facilitator introduces the problem and encourages the participants to ask as many questions as possible about the problem
Step 2: The problem is examined from many different angles and these questions can then be answered as a basis for further discussion or serve as a conversation starter

	Figure storming
	take in account other perspectives (e.g. customers, suppliers, students etc.). 
use the classic brainstorming method to collect ideas, but from another person’s point of view
Examples:
How would an external consultant solve this problem? 
What would a student expect from us? 
How would you, as the Dean/Rector, solve this problem?


	Disney method
	Divide the room into four parts for:
	1. dreaming and imagination, 
	2. realism and planning, 
	3. critics, 
	4. out-of-the-box thinking.
It’s important to start with the dreamer’s mindset first so that you can generate a wide variety of ideas. You don’t want to introduce the realist or critic too early in your process or you might miss out on some truly creative ideas! Your goal is to generate many ideas without worrying about how feasible or realistic they are. Next, take on the realist’s approach. Move to another location and think in a more logical fashion. Start to create an action plan to bring your ideas to life. Finally, move to another location to adopt the critic’s mindset. Examine your ideas and consider barriers or weaknesses.





image1.jpeg
A0y
.
o

%
NergTy OF

ot

BlaS®




image2.png




image3.png
- Erasmus+




